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P r e s i d e n t ’ s  C o r n e r

Pete Boland is an Annapolis-based J/105 
owner, racing on London Calling (#343). 
He’s also the host of the highly popular 
Sailfaster podcast, which he launched  
in 2023 for “people who obsess about 
sailing faster.”

On the show, Pete brings in top sailors 
from around the world to share their hard-
earned insights—from the fine details 
of boat speed and regatta preparation, 

to staying mentally sharp during a race, 
optimizing starts and mark roundings, 
managing a crew and constantly learning 
more about the sport.

While Sailfaster began with a focus on 
J/105 skippers, the guest list quickly 
expanded to include world-class 
champions across multiple Classes, 
such as Steph Roble, Luke Lawrence, 
Scott Nixon, Ken Read and many others. 

Interview with Pete Bolind and Sign off 
By Sara Billey 
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In The Wind • J/105 Class Association • Summer 2025, Volume 16, Issue 3     4

P r e s i d e n t ’ s  C o r n e r

The podcast has struck a chord with a 
global audience, attracting thousands 
of listeners—and viewers of its YouTube 
version—who may differ in experience 
level but share one common goal: 
becoming better sailboat racers.

I have been using this podcast to bring a 
new perspective to my team each week. 
It’s fantastic to have this kind of freely 
accessible coaching available for J/105 
sailors and anyone “who wants to sail 
faster.” I hope you will give the Sailfaster 
podcast (or the associated YouTube 
channel) a try. I am so proud this gem 
came out of the Annapolis J/105 fleet!

Here are some of my favorite episodes, in 
case you need a place to get started:

Winning moves from the J/105 
champions: Randy Hecht and Russ 
Silvestri, from San Francisco Fleet #1, give 
a fantastic masterclass on the finer points 
of sailing a J/105! They had just won 
two back-to-back J/105 North American 
Championships in San Francisco Bay in 
2022 and Rye, NY in 2023 on Niuhi (# 27). 
This episode really convinced me that 
I need to learn how to windward sheet 
more effectively. Their description of 
reducing helm to increase speed is hard 
to reproduce, but it is inspiring. I have 
adjusted my target boat speed up a few 
tenths based on their recommendation, 
too.   

J/Boats’ Jeff Johnstone on Designing 
Performance Racing Boats (Part 1+ 
Part 2): Jeff talked about the details of 
boat design, what it takes to make a 

strong performance boat, his family’s 
commitment to sailing and some of the 
history of the J/105 development. It was 
interesting to hear that our boat was 
inspired by a luxury tax law, making it 
significantly more expensive to own a 
boat that cost over $100,000, so they built 
one that was just below the threshold but 
still had good performance and comfort. 
In Part 2, he tackled some of the best 
ways to get a J/Boat to perform, including 
rig tune, speed before point, keeping the 
boat flat and removing excess weight. He 
mentioned that the keel generates twice 
as much lift at 6 knots as at 4 knots, so 
be sure to get up to speed at the start 
before pinching up. Drill, drill, drill. He 
also mentioned the Crazy Ivan maneuver 
to creep up on the start line if you have 
a little room to windward. I haven’t seen 
that before, but I hope to practice it 
soon. Sounds like he rides aboard lots of 
different boats if you are lucky enough to 
get him onboard!

Kristy Robinson on improving mark 
roundings, looking after your crew and 
adapting to a new boat!  Kristy talked 
about core details inside the boat and 
crew care. She has been a champion in 
so many different boats, including the 
Laser, J/24, J/29, J/80, Vanguard, J/70, 
Etchells, J/105,  J/22, J/35, J/109, J/88, J/24, 
Viper, Soveral 33 and Farr280. She said 
something that really struck me: when 
you go to a race and nothing less than 
a win will make you happy, it is time to 
change boats. She has a great attitude 
about embracing a new boat. The first 
year, she “just sails the boat.” Figure out 

https://sailfaster.com/episode/winning-moves-from-the-j105-champions
https://sailfaster.com/episode/winning-moves-from-the-j105-champions
https://sailfaster.com/episode/mastering-jboat-performance-with-jeff-johnstone-tuning-tactics-speed-part-2
https://sailfaster.com/episode/mastering-jboat-performance-with-jeff-johnstone-tuning-tactics-speed-part-2
https://sailfaster.com/episode/kristy-robinson-on-improving-mark-roundings-looking-after-your-crew-and-adapting-to-a-new-boat
https://sailfaster.com/episode/kristy-robinson-on-improving-mark-roundings-looking-after-your-crew-and-adapting-to-a-new-boat
https://sailfaster.com/episode/kristy-robinson-on-improving-mark-roundings-looking-after-your-crew-and-adapting-to-a-new-boat
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the boat before you put a lot of money 
into it. Prep your rig and make sure the 
bottom is clean - or it’s not worth going 
out - but you don’t need to overinvest 
financially at first. She currently owns 
J/105 Velvet Hammer (#303). Scott Steele 
came and coached them in preparation 
for North Americans in SF, which was a 
great experience. After going to North 
Americans, they figured out what needed 
to be fixed on the boat. She encourages 
people to travel with their boats to build 
knowledge. I really enjoyed hearing her 
detailed thoughts on jib trim, flawless 
mark roundings, minimizing movement 
and freeing up the tactician to look 
around the course. Her advice makes it 
sound simple: learn your boat. She treats 
her crew like an extension of the boat and 
treats them well. 

Kristen Berry’s cerebral approach to high 
performance sailing team coaching!  
Kristen worked at J/World for many years 
and helped people get up to speed on J/
Boats. He works on empowering people 
with their talents and at their level. He 
made a really important point that racing 
a J/105 is a full team effort. A boat goes 
better when everyone knows their job. 
Some boats are set up where the driver/
skipper is in total control, but when a 
driver gets overwhelmed, they might 
start yelling. The classic “yeller” is really 
just an overwhelmed driver who cannot 
communicate well with the team. Good 
teams are communicating effectively, 
maybe even quietly. There are patterns in 
sailing that you need to memorize. The 
faster you memorize the choreography, 

the rules and the situational responses, 
the faster you can see what is going to 
happen next. Delegate responsibility, and 
keep the dialogue going. Each member 
of his crew is responsible for processing 
certain information and communicating 
it back to the team. He points out that we 
sailors race a lot more than we practice. 
Find more time to practice together.   

Pete shared some specific podcasts from 
J/105 sailors for you. Some have been 
mentioned above. Note, Ryan Simmons 
will be the J/105 Class Vice President next 
year, so listening to his episode from 
October 2024 is a good way to get to 
know him.

1.	 December 2023  
	 Doug Stryker (Annapolis)

2.	 December 2023   
	 Ray Wulff (Annapolis)

3.	 February 2024  
	 Kristen Robinson (Annapolis)

4.	 June 2024  
	 Randy Hecht / Russ Silvestre  
	 (San Francisco)

5.	 October 2024  
	 Ryan Simmons and Brent Draney  
	 (San Francisco)

6.	 November 2024  
	 Mark Fruin (Chicago) 

I asked Pete what he’s taken away from 
these interviews, and he kept coming 
back to one thing: the sheer level of 

https://sailfaster.com/episode/kristen-berrys-cerebral-approach-to-high-performance-sailing-team-coaching
https://sailfaster.com/episode/kristen-berrys-cerebral-approach-to-high-performance-sailing-team-coaching
https://sailing-jworld.com/
https://sailfaster.com/episode/doug-stryker-getting-to-know-your-j105-intimately
https://sailfaster.com/episode/ray-wulff-preparation-is-everything
https://sailfaster.com/episode/kristy-robinson-on-improving-mark-roundings-looking-after-your-crew-and-adapting-to-a-new-boat
https://sailfaster.com/episode/winning-moves-from-the-j105-champions
https://sailfaster.com/episode/winning-moves-from-the-j105-champions
https://sailfaster.com/episode/blackhawk-multi-time-winner-of-san-franciscos-prestigious-rolex-big-boat-series
https://sailfaster.com/episode/blackhawk-multi-time-winner-of-san-franciscos-prestigious-rolex-big-boat-series
https://sailfaster.com/episode/the-chicago-yacht-club-race-to-mackinac
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meticulous preparation champions put in 
before a race. “The top sailors and teams 
spend far more time than you’d imagine 
getting ready—both operationally and 
mentally. They’ll visualize starts, mark 
roundings and other key moments days 
or even weeks ahead. They think through 
their needs for food and hydration over 
the entire regatta. But perhaps most 
importantly, they obsess over every 
single detail—whether it’s equipment, 
communication, team dynamics or even 
what’s on the lunch menu. That attention 
to detail, before, during and after a race, is 
what sets them apart.”

There’s a new season of Sailfaster 
episodes on the way—and maybe even 
some pro-am opportunities. One idea he’s 
toying with is “Sailfaster Regattas”—think 
of it like a music masterclass, but on the 
water, where sailors get to race alongside 
top coaches. I, for one, can’t wait to hear 
more and hope to join one of these 
special events.

This is my last President’s Letter. Over 
the time I have been an officer of the 
J/105 Class, I have learned many things 
and heard many interesting suggestions 
for advancement. Let me leave you with 
three suggestions that I believe we should 
strongly consider over the next year.

1.	 Windward sheeting is an effective 
tool to optimize the boat speed 
in the right conditions. It does 
cause some wear on the mast. It 
is also limited in terms of what 

can be done. There are some 
suggestions for adding apparatus 
to the boat that would help with 
windward sheeting. For example, 
the J/109 Class has added this as an 
option. The cost is predicted to be 
about $500, and the installation is 
predicted to be straightforward. I 
think the Class could consider ALL 
proposals for allowing this low-cost 
improvement.  

2.	 How are we welcoming new 
members to the Class? In my 
experience, we never discuss this 
topic in ExCom meetings. I believe 
different J/105 Fleets welcome new 
members in some way, sharing 
some information. Can we do more 
to encourage and support our new 
members? I suggest we send every 
member a J/105 hat. Additionally, 
each new member should receive 
a hat, a hard copy of the In the 
Wind newsletter, a welcome note, 
a copy of the Class Rules and a fact 
sheet. Every new member should 
be invited to our Google group: 
j105members@googlegroups.com. 
I am wondering if we could get 
some volunteers to follow up with a 
“Welcome to the club!”-type phone 
call where we ask new members 
how they got into sailing and what 
they might need to know about the 
Class. Is anyone interested in being 
part of the Welcoming Committee?

mailto:j105members@googlegroups.com
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3.	 Vakaros is a device that is making a 
big impact on sailboat racing. It has 
a high-precision GPS system that 
communicates with other devices 
registered in a race. Their system 
gets better every year. The J/70 fleet 
requires Vakaros for major regattas 
(the J/24 for Worlds). In a Vakaros 
regatta, you get automated start 
lines and over-early calls. Recently, 
they added an automated feature 
to show 3 boat lengths around 
the mark. It can be very instructive 
after a race to review who went 
where and can facilitate post-race 
discussions. Some of our J/105 
Fleets are already experimenting 
with it. Let’s learn from them. 
This technology has improved 
dramatically over the past five years. 
It is time for us to consider adding it 
as required equipment or suggested 
equipment. Is anyone interested in 
being part of the Vakaros discussion 
group? Let’s get a post on the 
members group going. If you have 
experience with a Vakaros device, 
would you please consider starting 
a new thread on j105members@
googlegroups.com with a summary 
of your experience?

This fall, we will welcome John Bell from 
Fleet #17 as the new Class President. He has 
an impressive sailing resume and excellent 
organizational knowledge, so the Class will 
continue to be in good hands. Thanks to 
Chris and Julie Howell for their ongoing 
efforts to support the J/105 Class from the 
administrative perspective. Thanks to you 
all for keeping the J/105 Class active and 
thriving!  Thanks to Nicole Breault, who has 
served as our current Past President. She is 
such an amazing sailor, and she has guided 
our Class well over the past few years. I am 
honored to continue next year with the 
title “Past President.”

Wishing you fair winds, so you  
too can sail faster!

 
Sara Billey 
J/105 Class President  
and owner of Peer Gynt #235

https://vakaros.com/
mailto:j105members@googlegroups.com
mailto:j105members@googlegroups.com
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By Paul Beaudin

Seventeen J/105s turned out in June for the 
East Coast Championships at Block Island 
Race Week. This is a fantastic ‘bucket list’ 
event held every two years over five days on 
a beautiful New England island. This year had 
170 boats competing on three different race 
circles. Conditions could not have been better 
with sun, wind and summer temperatures 
prevailing on all five days of the regatta. 

Bill Zartler and Deja Voodoo (winner of 
the past two events) did not disappoint, 
and handily won his third event with a 
comfortable 14 point margin—winning  
seven of the 10 races. The Deja Voodoo  
team not only sailed fast but showed 
exceptionally strong tactical choices and 
flawless boat handling. 

East Coast Championship 
at Block Island Race Week

Photos courtesy of ‘Block Island’ Stephen Cloutier 
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This was a very competitive 
event with five former EC 
champs in the top seven 
boats. Damian Emery with 
his new 105 Warlock was 
second, with a bullet in race 
10. Followed by multiple 
NA champ Bruce Stone on 
Arbitrade. In fourth was the hot 
newcomer from Charleston, 
Justin Walling sailing Madame, 
with a bullet in race 5. 

Photos courtesy of ‘Block Island’ Stephen Cloutier 
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Fifth was Dave Willis on Solution from 
Huntington LI, and sixth was Paul Beaudin 
and loulou with a bullet in race 7.

Thank you ‘Block Island’ Stephen Cloutier  
for the great pictures. 

Event website:  
Block Island Race Week – Storm Trysail Club

Photos courtesy of ‘Block Island’ Stephen Cloutier 

https://stormtrysail.org/regattas/blockislandraceweek/
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https://theclubspot.com/regatta/h3c7itFOCJ/#entry-list
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J/105 North American Championship  
Royal Canadian Yacht Club 
Toronto, Ontario Canada 
September 17-20, 2025 

Todd Irving – Regatta Chair     c: 416-799-2926 
Rod Wilmer – Fleet 4                 c: 416-402-5302 
j105nas2025@gmail.com  

Fleet 4 looks forward to hosting the J/105 Class from all over North America this September. The 
city of Toronto is the fourth largest in North America, is home to many great attractions and is an 
excellent sailing venue. Fifteen local boats plus some of the newly formed Fleet 9 from the east 
coast of Canada will be here with a couple of past North American Champions in the mix, so racing 
will be competitive. We typically see the best winds of the summer in September. The Royal 
Canadian Yacht Club is situated on the Toronto Islands with million-dollar views of the city, 
especially after dark.   

 

Fleet 4 has planned a full week—whether you plan to come for the four days of racing for the NAC or 
are able to tack on the extra two to join us for our Canadian Championship as a warm-up and to 
round out the week. We have planned for an extra day of the weekend on each end of the week to 

Get Ready for the 2025 J/105 North 
American Championship in Toronto!

September 14–20, 2025 
Hosted by Fleet 4 @ RCYC 
Presented by the British Virgin Islands

Fleet 4 is proud to welcome 
J/105 sailors from across the 
continent to Toronto, Canada’s 
vibrant waterfront metropolis, 
for the 2025 J/105 North 
American Championship. With 
its skyline backdrop, world-class 
race management, and warm 
hospitality, this promises to be a 
truly unforgettable regatta week.

Held at the iconic Royal Canadian Yacht Club, 
the event will feature four days of high-caliber 
racing in Toronto’s ideal September sailing 
conditions—typically the windiest of the 
season. The week also includes the Canadian 
Championship (Sept. 14-15) as a perfect  
tune-up opportunity for those arriving early.

Over 12 local J/105s, plus entries from the 
newly-formed Fleet 9 on Canada’s East  
Coast and several past NA Champions, will 
be on the line, making for tight, competitive 
racing on the water— and plenty of 
camaraderie onshore.

From lively evening socials, axe throwing,  
and BBQs to elegant dinners at the RCYC 
and the Distillery District, we've planned a 
full social schedule for sailors and guests 
alike. Whether you're chasing a podium 
finish or just looking to enjoy Toronto’s 
many attractions—including the Toronto 
International Film Festival which wraps  
just before racing begins—there’s  
something for everyone.

We’ve also streamlined logistics: trailer 
storage and launch sites are organized, 
guidance for cross- border transport is 
available, and billeting on boats is available. 
Meals, daily weather briefings, and après-sail 
events will make this a week to remember.

https://theclubspot.com/regatta/h3c7itFOCJ/#entry-list
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 Event Highlights:

•	 Canadian Championship:  
Sunday-Monday, Sept. 14–15

•	 North American Championship:  
Wednesday-Saturday, Sept. 16–20

•	 Venue: Royal Canadian Yacht Club,  
Toronto Islands

•	 Meals, briefings, socials daily

•	 Billeting on cruising boats & logistical 
support available

We can’t wait to welcome you to Toronto  
this September. Let us know how we can  
help get you here!

Regatta Contacts: 
Todd Irving (Regatta Chair): 416-799-2926 
Rod Wilmer (Fleet 4): 416-402-5302 
Email: j105nas2025@gmail.com 
Instagram: @j105NAsToronto2025

Register early, prep your crew, and join us on 
the line for the 2025 J/105 North Americans!

SHOP NOWSHOP NOW
BAINBRIDGERETAIL.COM

NEW  RETAIL WEBSITE
Now Open to the Public
FREE SHIPPING OVER $150
Your go-to source for marine 
hardware, safety equpment, 
navigation and tools now just a 
click away.

https://bainbridgeretail.com
https://theclubspot.com/regatta/h3c7itFOCJ/#entry-list
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Matt Arno – Class Measurer, Fleet 17, Texas 
Doug Bailey – Fleet 1, San Francisco 
Doug Stryker – Fleet 3, Chesapeake

Technical Committee Report

Getting a New Fleet  
Up and Going

As a Class, we’ve had two new Fleets 
get up and going recently: Charleston 
and Nova Scotia/Atlantic Canada. And 
Seattle/Pacific Northwest got organized 
not that long ago. That’s all good news 
for the Class overall. I’m crossing my 
fingers that Charleston Race Week can 
become a perennial destination for the 
Class and restore some of what we lost 
when Key West Race Week went away. 
I did Charleston Race Week myself this 
past spring, it was a lot of fun. They know 
how to throw good parties. I did run 
aground several times trying to get back 
to the marina at low tide (Learn from my 
mistakes and stay in the channel and 
away the fort!), but at least I hit mud 
instead of rock. So everyone put that on 
your calendar for next year.

Getting back to the point I was trying 
to make, the Charleston Fleet is rapidly 
expanding and also undergoing a learning 
curve of Class Rules compliance after years of 
being basically a PHRF fleet with a quasi-one-

design start in regattas. There are Class Rules 
such as no outside assistance and keeping the 
sprit in until you pass the windward mark that 
don’t matter so much under PHRF. Another 
part of that is having weight certificates and 
the correct required equipment on board. 
I suspect that this last spring some owners 
were not too pleased at how much better 
some of the other boats did but couldn’t 
complain about their boat weight without 
agreeing to be measured themselves.

Every Fleet needs people who spearhead 
the effort to get organized, and one of those 
for Charleston is Ned Goss, the sailing coach 
at College of Charleston. He organized a 
mass weighing event to weigh every local 
boat that was in town and needed a weight 
certificate. I think there was only one boat 
that still needed to be weighed once we were 
done. The key is organization. The owners got 
their boats mostly prepped prior to weigh-
day. The evening before, I went through all 
the boats to check and make sure they were 
ready. There are always little things that still 
need to be removed; only one boat was fully 
measurement-ready prior to that. Then on 
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weigh-day, we did the last-minute checks 
and were ready when the crane arrived. We 
used two single point lift rigs to rapidly weigh 
each boat. One boat getting weighed and 
the next hooking up the second lift rig and 
maneuvering into position to go next.  
We averaged four boats an hour which 
minimizes the crane cost for participants.

Charleston doesn’t have their own Fleet 
Measurer yet, but that will be one of the  
next steps as they progress along.

For new Fleets or anyone, feel free to reach 
out to the Technical Committee with any 
questions you have about Rules compliance. 
We’d much rather give you guidance up front 
about what you can and cannot do than to be 
in a position where we have to tell you to un-
do something you’ve already done, which will 
likely happen at the most inconvenient time.

J/105 Proposed Rule Change  
#1 for 2025 
Expiration of weight certificates
Many weight certificates are getting very long 
in the tooth and may be well over a decade 
old or even two decades old for some boats. 
This is due to the fact that back when the 
class got rid of float line certificates, the class 
decided that weight certificates shouldn’t 
expire with age or change of ownership.  
At that point in time, there weren’t any boats 
older than about 10 years old. That’s not the 
case now. Boats gain weight in the core  
and/or lose weight depending on the creep 
of small modifications and whether they are 
hauled out each winter or not, dry sailed or 
not, and many other factors.

The Technical Committee believes it is time 
to institute an expiration date on weight 
certificates. We believe that a time limit of 
about 5 years strikes a good balance between 
avoiding imposing an undue burden and 
refreshing the certificate to account for 
gradual changes in our boats.

However, we don’t want to force a giant 
number of boats with certificates all older 
than 5 years to get re-weighed at once so the 
proposal is to phase the requirement in.The 
proposed rule change is below in redline 
strikeout format:

Proposed Change Redline
2	 Equipment requirements relative to 
the weight certificate. In addition to items 
required by rules 5.1 and 5.2, all equipment, 
ballast (fuel and lead) and other items 
referenced in paragraph 3 of the boat’s 
Weight Certificate or in Exhibit 7.3C  
(all such items, equipment, fuel and lead, 
the “Required Items”) must be located on 
the boat at all times and, if locations are 
specified therein or elsewhere in the Class 
Rules or the exhibits, must be located in their 
specified locations. While racing, except for 
spinnakers and the standard cooler (in its 
standard location), no Required Items may 
be located either below or ontop of the main 
cabin flooring or the flooring of the head 
compartment/changing area. A boat’s Weight 
Certificate shall become void if the boat’s 
keel,rudder or hull are faired or otherwise 
modified in anyway, or 6 months after a 
boat, that required weight correction, where 
the amount and location of the correction 
is notdocumented, is acquired by all new 
ownership.
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3	 A boat’s Weight Certificate shall  
	 expire after 60 months if the date  
	 of measurement is on or after January  
	 1, 2025.

3.1	 For a date of measurement during  
	 calendar year 2017 or earlier, the weight  
	 certificate shall expire on December 31,  
	 2026. For a date of measurement during  
	 calendar year 2018 or 2019, the weight  
	 certificate shall expire on December  
	 31, 2027.

3.2	 For a date of measurement during  
	 calendar year 2020 or 2021, the weight  
	 certificate shall expire on December  
	 31, 2028.

3.3	 For a date of measurement during  
	 calendar year 2022 or 2023, the weight  
	 certificate shall expire on December  
	 31, 2029.

3.4	 For a date of measurement during  
	 calendar year 2024, the weight certificate  
	 shall expire on December 31, 2030.

3.5	 The weight certificate shall also become  
	 void if the boat’s keel, rudder or hull are  
	 faired or otherwise modified in any way,  
	 or 6 months after a boat, that required  
	 weight correction, where the amount  
	 and location of the correction is  
	 not documented, is acquired by all  
	 new ownership.
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�o�r �ona�on �akes a �i�erence 
The Young American Sailing Academy (YASA) is developing a new genera�on of 
offshore sailors.  Through the program, juniors establish life‐long sailing skills, 
broaden social/leadership skills, and master high‐level racing skills.  At YASA, we 
believe the J/105 is the perfect boat to train enthusias�c sailors, which is why a 
charitable dona�on to YASA�s growing J/105 team is beneficial to the youth sailing 
community.   

�ith your charitable dona�on, YASA will be able to e�pand the outreach of the 
program.  As a 501(c)(3) YASA will provide you ta� deduc�ons.  YASA welcomes 
dona�ons of all kinds including boats and inshore and offshore sails. 

Peter Becker / 917‐715‐1471 / peter.becker@yasailing.org / www.yasailing.org  

J105sails.com

Keeping it simple: 
We work hard to make PB sails easier to use.
4 of the top 6 boats at the East Coast Championships 
use full inventories of PB J-105 sails.
     Paul Beaudin class specialist (pb@j105 sails.com)

http://www.yasailing.org
http://www.yasailing.org
http://WWW.J105SAILS.COM
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2025
September 10 - September 14

Rolex Big Boat Series 2025
St. Francis Yacht Club San Francisco, CA, United States

September 17 - September 20
2025 J/105 North American Championship

Royal Canadian Yacht Club Toronto,  
Ontario, Canada

2026
February 13 - February 15 

2026 Helly Hansen Sailing World Regatta St. Pete
St. Petersburg Yacht Club,  

St. Petersburg, FL, United States

April 16 - April 19 
2026 Charleston Race Week
Charleston, SC, United States 

October 14 - October 18
2026 J/105 North American Championship

Corinthian Yacht Club of Seattle Seattle, WA, United States

C a l e n d a r


