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P r e s i d e n t ’ s  C o r n e r

Dear Fellow J/105 Sailors,

The first person I knew who had a J/105 
was Barry Brown who purchased #124 
in the 1990s and named it Blue Max. It’s 
now campaigned by our Class Measurer 
Matt Arno as Blue Flash. Barry raced his 
105 all over the US, but home was Corpus 
Christi, TX, and the largest nearby fleet 
was in Galveston Bay. He commented that 
there was no really good way to get a 
105 back and forth the 200 nautical miles 
between Corpus Christi and Seabrook, TX. 
It’s a hassle to de-rig, trailer it and rig it 
(and trailering a 105 is not always a drive 
through the park). But it’s about 32 hours 
at 6.5 knots to motor the ICW. When the 
winds cooperate, we can make better 
time offshore. (Personal best – 24 hours 
averaging 8 to 9 knots offshore!)

Alas, the winds are light out of the SW, 
so we are motoring from Seabrook to 
Corpus Christi down the ICW the weekend 
of this writing after enjoying a series of 
three regattas with our friends in Fleet 
17 in Galveston Bay. The J/105 Class is an 
exceptional opportunity for bigger boat, 
one-design racing with a lot of skippers 
who can combine the attributes of large 
sails, a crew of six, and a long waterline 
and still maneuver a lot like we used to 
do in dinghies. It clearly makes for fun, 
competitive sailing whether you are on 
a W/L course or participating with your 
Fleet in a distance race.

We left Seabrook on Friday night at  
10:00 pm, planning to beat a norther  
into Corpus Christi Sunday morning.  

As a result, I’ve got some time away from 
the office or other work which also can 
be a benefit of J/105 ownership. And the 
connectivity of our world lets me write 
this first newsletter article while actually 
cruising on a J/105.

We did not get into J/105 sailing until 
2011 after we got two children through 
college. And while boat ownership 
can be expensive, it definitely is more 
manageable than having two kids in 
college. We purchased #430 as our second 
sailboat and named her Kinderspel² since 
she definitely was exponentially better 
than our Cal 2-27.

My wife, Myriam, is from Belgium, so 
“Kinderspel” is a Dutch word for “child’s 
play” – adults use the term to reference 
something that should be simple and  
easy to accomplish. Our first Kinderspel 
was more of a floating playpen starting 
with our 5- and 3-year-old children.  
As they grew a little older, they helped 
their Dad become a better sailor by gladly 
participating in man-overboard drills on 
many outings.  

By design, the J/105 was a breakthrough 
change in competitive sailing with 
an asymmetrical kite and 5-6 person 
crew that simplified a lot of systems 
for fast sailing. In one sense, it’s “child’s 
play” compared to gybing a traditional 
spinnaker, but we all know that there’s 
a lot of nuance and art in making that 
maneuver work most effectively.
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P r e s i d e n t ’ s  C o r n e r

We have a few issues to address next  
year as a Class Association as we work 
through the new boat weight standards 
and look further at pre-scrimp vs. scrimp 
boats. After being active in Fleet 17 for  
the past 14 years, I’ve always been 
impressed by the collegial and democratic 
process we are able to follow in working 
through different issues. I hope to 
maintain that tradition.  

So if you get bent out of shape about 
something we are doing, you now can 
unload on me as the Class President 
(for this year only!). By all means, let 
us know what you think. It’s the key to 
keeping our group successful as it always 
has been. And if you have any ideas for 
improvements, let us know as well.  
Our Google Group is set up very well 
but used sporadically. Feel free to ask 
questions or post comments. It can be a 
great vehicle for improving our Fleets.

Enjoy your sailing,

John Bell 
#430 Kinderspel² 
Class President, Galveston Bay Fleet #17
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Tim Wilkes Photography has a 
full collection of 

J105 North Americans photos, all 
searchable by your boat name

Order early for the holidays!

www.timwilkes.com

https://timwilkes.com/searchlinksJ105NA25.html
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Randy’s Hecht’s Niuhi Three-Peats  
as J/105 North American Champion

In the finale of the J/105 North American 
Championship, Randy Hecht claimed victory 
for the third time, with crew Russ Silvestri, 
Ethan Doyle, Maggie Bacon, David Janinis 
and Stephen Marsh. Despite light winds for 
the first three days of racing, Hecht and his 
team showcased exceptional consistency 
throughout the regatta, finishing with a net 
score of 25 points in the no discard series. 
Conditions at Royal Canadian Yacht Club were 
challenging, as light winds dominated most 
of the event. But Saturday brought big breeze 
at 20-28 knots and 1-meter waves for the final 
three races. Hecht, who previously won this 

Championship in 2022 and 2023, proved his 
expertise once again among the 18 teams, 
taking the top spot in the overall standings. 
Locals Terry McLaughlin and Rod Wilmer’s 
Mandate edged out Bruce Stone’s Arbitrade  
by only one point to earn the runner-up 
position. Another battle took place at the 
fourth and fifth positions as John Trumpener’s 
The Usual Suspects narrowly beat Frank 
McLaughlin’s Starcross.                                             
 
DAY ONE RECAP: Lake Ontario presented 
light conditions when three past J/105 NA 
Champions started true to form, comprising 

Photo courtesy of Tim Wilkes
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Photos courtesy of Tim Wilkes

the top three positions after two races. 
Hecht’s Niuhi teed up back-to-back bullets for 
only 2 points. Stone’s Arbitrade (2019 winner 
with Good Trade and 2009 winner with Power 
Play) held second place with 6 points after 
finishing 4,2 on the day. McLaughlin and 
Wilmer’s Mandate (winners in 2014, 2016, 
2018 and 2024) were third at 9 points. Winds 
of 5-7 knots, warm temperatures and mostly 
sunny skies greeted competitors to open the 

four-day event. Following Hecht’s Niuhi in the 
first contest were McLaughlin and Wilmer’s 
Mandate and David Wilkes’ Thunderstruck. 
Two San Francisco boats led race two  
(Hecht’s Niuhi and Stone’s Arbitrade) with 
Simon Hirst’s Millicent completing the top 
trio. Race Committee hoped for a third race, 
but the wind did not cooperate, and teams 
headed ashore for Canadian night. 
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DAY TWO RECAP: Although they are 
accustomed to heavy air and hiking, two 
San Francisco boats were dominating in 
lighter breeze after five races. The second day 
brought winds starting around 8 knots and 
backing off during the three races. Hecht’s 
Niuhi racked up two more bullets and a 
third to extend their lead with only 7 total 
points. Stone’s Arbitrade had been consistent 
with mostly seconds but dipped in race 5, 
holding second place with 21 points. Local 
James Rathbun’s Hey Jude won Thursday’s 
last race to launch up to third with 34 points. 
Race Committee started an hour earlier, and 
Hecht’s Niuhi added their third consecutive 
bullet. Stone’s Arbitrade was again runner-
up, plus Frank McLaughlin’s Starcross in the 
bronze position. Despite the shifty conditions, 
Hecht’s Niuhi and Stone’s Arbitrade went 1,2 

again in race four, as Matt Arno’s Blue Flash 
cracked the top three. Local boats Hey Jude 
and Andrew Lennox’s Trident took charge for 
the day’s final battle, as Niuhi took third.

DAY THREE RECAP: Teams had a full day, 
completing four more races. While the 
day’s winners saw several new faces, the 
leaderboard stayed consistent, with nine of  
12 races in the books. Hecht’s Niuhi still hadn’t 
finished out of the top five, and totaled just 
19 points. Stone’s Arbitrade continued their 
strong week to maintain second place at  
37 points. McLaughlin and Wilmer’s Mandate 
returned to the bronze position with  
50 points. Friday saw breeze of 6-9 knots 
and sunny skies. Frank McLaughlin’s Starcross 
opened with a victory, trailed by Arno’s Blue 
Flash and Stone’s Arbitrade. Race seven’s top 

Photo courtesy of Tim Wilkes
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boats were McLaughlin/Wilmer’s Mandate, 
Hecht’s Niuhi and Frank McLaughlin’s 
Starcross. With their fifth bullet of the regatta 
was Hecht’s Niuhi in the next contest, ahead 
of two RCYC teams: Trumpener’s The Usual 
Suspects and Eric Cooper’s Nagadragon. 
Closing out the day successfully were 
Trumpener’s The Usual Suspects, McLaughlin/

Wilmer’s Mandate and Paul Schiavoni’s 
Mr. Krabs. 

The Championship was sponsored by British 
Virgin Islands on September 17-20. Photos 
from Tim Wilkes are available at https://www.
timwilkes.com/searchlinksJ105NA25.html,  
and complete results may be found at  
J/105 North American Championship. 

TOP FIVE (12-RACE SERIES): 
Randy Hecht (25) - 1, 1, 1, 1, 3, 4, 2, 1, 5, 2, 3, 1 
Terry McLaughlin/Rod Wilmer (54) 2, 7, 6, 12, 10, 6, 1, 4, 2, 1, 1, 2 
Bruce Stone (55) 4, 2, 2, 2, 11, 3, 4, 5, 4, 7, 8, 3 
John Trumpener (83) 9, 14, 5, 8, 17, 7, 5, 2, 1, 4, 4, 7 
Frank McLaughlin (84) 6, 6, 3, 16, 5, 1, 3, 9, 9, 11, 9, 6

Photo courtesy of Tim Wilkes

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.timwilkes.com_searchlinksJ105NA25.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=hwLwTJGgYj1EjKL39xpzog&m=Y9S91egicbbbsq7v8x5LgObsH0HosbAweyn-fayfaNhd099Yyr46GTW3HzVU4Vx6&s=jyB9Hf7w3-_UFSG5IGH_cnzjpxTeY1oPn4RiMvo-dBg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.timwilkes.com_searchlinksJ105NA25.html&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=hwLwTJGgYj1EjKL39xpzog&m=Y9S91egicbbbsq7v8x5LgObsH0HosbAweyn-fayfaNhd099Yyr46GTW3HzVU4Vx6&s=jyB9Hf7w3-_UFSG5IGH_cnzjpxTeY1oPn4RiMvo-dBg&e=
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While many one-design Classes 
across the country are facing 
participation challenges, 
J/105 Fleet 3 on the Northern 
Chesapeake continues to thrive 
with competitive turnouts, 
lively events and an enthusiastic 
community spirit centered  
in Annapolis.

AYC’s 2025 Wednesday Night Racing 
showcased the Fleet’s depth, fielding 27 boats 
in Series 1 and 29 in Series 2—the largest 
class in either series. Beyond weeknight 
racing, the J/105s have also dominated many 
weekend regattas, including the Helly Hansen 
Sailing World Series, AYC Fall Series and 
the Chesapeake Championship, frequently 
drawing 20 or more J/105s.

By Doug Stryker 

J/105 Fleet 3 Shines  
with Strong Season and 

New Invitational Regatta
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Sustaining Energy Through New Events 
Despite the Class’ long history, the Annapolis 
Fleet has continued to innovate. The 
Annapolis J/105 Women’s Regatta, first 
introduced in 2022, has grown to feature 18 
boats, attracting strong local and traveling 
teams. The regatta has become a must-see 
event, drawing more spectator boats than 
many major Championships and capping it all 
with a memorable party at Horn Point.

Debut of the J/105 Annapolis Invitational 
Building on that momentum, Fleet 3 
launched a new event in 2025—the inaugural 
J/105 Annapolis Invitational Regatta October 
25-26. Inspired by a similar event in Galveston 
Bay and in Bermuda, the concept pairs a local 
Annapolis owner and two crew with a visiting 
J/105 owner and two traveling crew aboard 
a local boat. The owner-drivers alternate 
helming duties each race, producing three 
scoring divisions: local driver, visiting driver 
and combined team.

Led by Fleet Measurer Doug Stryker and 
hosted in partnership with Eastport Yacht 
Club (EYC) during the annual Fall Brawl, 
the event quickly gained traction. Within 
three days of announcing it, 16 local boats 
registered to host visiting teams. Within 
another week, 16 visiting teams from around 
the country—hailing from Buffalo, Long 
Island, Chicago, San Francisco, Marblehead, 
Cleveland, Seattle and Toronto—had 
committed to attend.

“Every single Annapolis boat and all 16 
traveling teams that committed in the spring 
showed up to race,” said Stryker. “Most 
visiting crews stayed with their local hosts, 
making it easy for everyone to arrive ready to 
sail and have fun.”

Light Air, Tight Racing and a  
Legendary Party 
Saturday’s racing faced a light-air challenge, 
with Race Committee PRO Lee Menard 
managing one scored race after abandoning 

Photos courtesy of Ted Morgan/SpinSheet
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the first due to massive shifts. “We restarted 
and had the visiting skippers take the 
helms—given the forecast, this could have 
been their only chance,” Menard explained.

After racing, the fleet gathered at EYC for 
the annual J/105 Fleet Party, hosted by Velvet 
Hammer owners Krissy and Brian Robinson 
and Fleet 3. Kegs of beer, the event’s 
signature cocktail “Eastport Lemonade” and 
a taco bar kept the crowd—consisting of 
Fleet 3 owners and crew and the Invitational 
competitors—lively well into the night 
under a tent overlooking Annapolis harbor 
from EYC’s back lawn. A highlight of the 
evening was the blindfolded spinnaker-hoist 
competition—a now-legendary tradition that 
drew cheers from sailors and spectators alike.  
If you haven’t experienced this competition, 
your only chance is to race on a J/105 next 
season to ensure you are invited to the party. 

Sunday Brings More Wind and  
Close Finishes 
Sunday delivered just enough breeze for 
three races, completing a full four-race series. 
“We shortened the legs to just over half a mile 
to maximize racing for both local and visiting 
helms,” said Menard. “It worked perfectly, 
even after one general recall.”

Trophies were awarded by 4:30 p.m., allowing 
visiting teams to travel home Sunday night, 
or go out on the town if leaving on Monday. 
The local driver scoreboard saw Patriot (also 
known as PAT RIOT) take top honors, followed 
by Mirage in second and Velvet Hammer in 
third. The top five teams were separated by 
only three points. Among the visiting teams, 
Richard Stearns’ Chicago-based Five claimed 
the win, with Jack Denker’s Team Idaho from 
Boston in second and Mark Fruin’s Nyctosaur 
from Chicago in third, after the tie breaker. 

Photos courtesy of Ted Morgan/SpinSheet
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In the combined team results, Team Patriot/
Nyctosaur earned the overall championship. 
Mirage/Mandate took second and Velvet 
Hammer/LouLou finished third.

Looking Ahead to 2026 
Fleet 3 is already planning the 2026 
Invitational for October 24-25, targeting 
20 local boats and paired teams. “Racers 
want more than the same old playbook,” 
said Stryker. “We’re blending competition, 
community and creativity to keep the Fleet 
strong and connected. Whether it’s our 
Women’s Regatta or this Invitational, these 
events showcase what makes sailing in 
Annapolis special.”

As owner Brian Denker of Team Idaho 
summed up, “It was kind of a who’s who of 
J/105 sailors from all over, a mini nationals. We 
learned so much from our hosts and saw just 
how talented this Class is.” Idaho, known for 
being the ‘boat full of kids’ out of Hingham, 
MA included two sons Jack and Will,  both 
college sailors. “We already have the dates on 
my calendar for next year.”   

Photos and Results 
Photos:  
SpinSheet Photo Gallery – 2025 EYC Fall Brawl 
Results:  
J/105 Annapolis Invitational Scoring Summary

https://urldefense.proofpoint.com/v2/url?u=https-3A__spinsheet.smugmug.com_SpinSheet_2025-2DEvents-2DSpinSheet_EYC-2DFall-2DBrawl-2D2025&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=hwLwTJGgYj1EjKL39xpzog&m=fmFJrO_0CwEifhcU4yH374aceVoewG4EdJOkVMyyEsLO1yYr8PPtWRRbsrjjqjrh&s=ZPvPxdKF0njlDRCypWtj0nXfk5vEBsikoMWDyrMVZI4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.yachtscoring.com_event-5Fresults-5Fcumulative_50139&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=hwLwTJGgYj1EjKL39xpzog&m=fmFJrO_0CwEifhcU4yH374aceVoewG4EdJOkVMyyEsLO1yYr8PPtWRRbsrjjqjrh&s=zjowJ41gKaW_t3I8uGGb_YYZl13_LD-SK7P_A0TtBiE&e=
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Hi J/105 fans — greetings from 
Atlantic Canada! As our season 
winds down, we can safely say 
this was our best yet.
Fleet Growth and History 
J/105s first started racing here under PHRF 
back in 2017. By 2018, we had enough boats 
for true one-design racing, with five boats 
competing at regattas in Halifax, Lunenburg 
and Chester. Chester Race Week each  
August — one of Canada’s largest keelboat 
regattas — remains a highlight, set against 
the stunning backdrop of Mahone Bay.

For several years, our numbers held steady 
around five or six boats. But 2024 marked a 
turning point: we added three new J/105s, 
and this year another, bringing the fleet to 
10 boats — and there are strong rumours of 
more joining soon. All this encouraged us to 
form a fleet… Fleet 9. 

Racing Highlights 
This season featured a five-regatta series 
across five venues, including three in the 
Halifax area and two in Mahone Bay. Most 
events ran windward-leeward courses, while 
the Mahone Bay regattas wrapped up with 
scenic “around-the-Bay” races, finishing at  
the host clubs.

All told, we logged 31 one-design races,  
plus additional PHRF and Wednesday-night 
series events, such as those hosted by the 
Royal Nova Scotia Yacht Squadron.  
(We’ll keep the leaderboard under wraps  
until the end-of-season awards!)

Fleet Spirit and Next Steps 
After eight years of steady growth, Fleet 9 
has matured into a passionate, competitive 
and inclusive group. Our crews are mixed-
age and more gender-diverse than ever, and 
many of our owners bring strong one-design 
experience — keeping the racing sharp.

Fleet 9 Atlantic Canada 
Season Report

By Sean McDermott, Fleet 9 Class Captain

Mahone Bay Regatta 2025
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SHOP NOWSHOP NOW
BAINBRIDGERETAIL.COM

NEW  RETAIL WEBSITE
Now Open to the Public
FREE SHIPPING OVER $150
Your go-to source for marine 
hardware, safety equpment, 
navigation and tools now just a 
click away.

This year, we weighed all boats for Class 
compliance and set some guidelines 
on crew weight – sail with who you 
want but keep crew numbers consistent 
through windier and calmer race days. 
Next year, we’ll revisit crew weight and 
sail measurement to align fully with J/105 
Class Rules. That opens doors to hosting 
bigger events — possibly the Canadian 
Championship (in collaboration with 
the Toronto Fleet) or even the North 
Americans in the not-too-distant future.

Looking Ahead 
The J/105 is a perfect fit for Atlantic 
Canadian conditions — fast, fun and 
forgiving — and our momentum is 
building. With great venues, growing 
numbers and spirited competition, the 
future looks bright for  
Fleet 9.

Mahone Bay Regatta 2025

https://bainbridgeretail.com
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Matt Arno – Class Measurer, Fleet 17, Texas 
Doug Bailey – Fleet 1, San Francisco 
Doug Stryker – Fleet 3, Chesapeake

Technical Committee Report

Recent discussion in the sailing 
community—sparked by J/Boats’ 
mention of a “battle of the super 
J/105s (Non-SCRIMP boats)” at this 
year’s North Americans—has raised 
important topics about the differences 
within our fleet and what it means 
for our Class moving forward. As 
your leadership, it is critical we 
address facts, provide context and 
reemphasize the values that unite 
the J/105 Class—especially as our 
fleet evolves and ages. This article 
builds on a report by the Technical 
Committee titled “A review of J/105 
corrector weights and differences 
between pre-SCRIMP and SCRIMP 
boats”, which appeared in our Class 
newsletter In the Wind in Spring 2018.  

SCRIMP vs. Non-SCRIMP: Facts and Myths 
- J/105s were originally built using vacuum 
bag construction, with later boats adopting 
the SCRIMP (Seemann Composites Resin 

Infusion Molding Process) resin-infusion 
technique. This technological evolution 
has created measurable weight differences, 
as documented in the Class Technical 
Report and J/Boats data. The average pre-
SCRIMP hull is approximately 280 pounds 
lighter, and the deck is 60 pounds lighter 
than SCRIMP boats—resulting in a roughly 
340-pound overall difference. Review of Class 
measurement certificates showed pre-SCRIMP 
boats averaging 8,363 pounds uncorrected 
weight, while SCRIMP boats averaged 8,644 
pounds—a documented 281-pound gap.

There has been ample observation that pre-
SCRIMP boats have often performed well 
at high-level events. However, controlled 
events like the SDYC Lipton Cup—where 
crews rotate through boats—reveal that 
while weight can matter, it is significantly 
overshadowed by the skipper’s and crew’s 
capability, preparation and the event 
conditions. The “dominance” of pre-SCRIMP 
boats is much less definitive than some 
anecdotal claims may suggest.

 

https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf
https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf
https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf
https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf


In The Wind • J/105 Class Association • Fall 2025, Volume 16, Issue 4     17

Natural Diversity in a United Class - 
Differences go beyond hull layup. Our 
Class encompasses boats with varied 
mast vintages, cabin layouts and weight 
distribution. As boats age, these differences 
naturally expand—maintenance history, 
repairs and parts replacement (approved 
under Class Rules) all compound diversity. 
Differences such as wheel versus tiller (with a 
tiller saving over 100 lbs. aft), second battery 
installation (70 pounds) or “convenience 
group” accessories further influence a boat’s 
total and distributed weight.

This is precisely why Class leadership voted 
in October to approve the recommendation 
from the Technical Committee to revise 
Class Rules to re-weigh boats every five 
years: as time goes on, aging, repairs and 
evolving equipment can subtly shift any 
boat’s weight and configuration, emphasizing 
the importance of ongoing, optimization, 
compliance and fairness.

Performance: Preparation, Not Just 
Construction - Performance in the J/105 
has always been about attention to detail 
and meticulous preparation—something 
any seasoned competitor understands. The 
Technical Committee states, “there is most 
likely a performance difference between 
pre-SCRIMP and SCRIMP boats, especially in 
rougher conditions, but the difference is not 
as dominant as the anecdotal observations 
would imply.” Even among the heaviest 
boats in the data set (some 300+ pounds 
overweight), performance has been at or 
above that of lighter boats, reinforcing how 
preparation, not just laminate schedule, 
determines success.

Most variables that consistently swing results 
are those within every owner’s control, and in 
addition to driver and crew talent:

●	 Ensuring the bottom is meticulously 
faired and smooth.

●	 Keel and rudder templating and fairing.

●	 Rudder bearing replacement and 
fairing for minimal drag.

●	 Application of modern, high-
performance anti-fouling paints to the 
prop and shaft.

●	 Strategic weight management, through 
the use of lighter lithium batteries, 
careful removal of unnecessary items 
(extra interior hardware such as interior 
handrails, stove, extra sink foot pump/
water hose, autohelm, stereo and 
speakers, old wiring) and optional  
tiller conversions.

●	 Benefits of dry sailing versus wet 
mooring and the impact on hull 
preservation and speed.

●	 Rig and sail management, including 
regular checks for compliance with 
templates and Class Rules.

●	 Maxing out sail tags each season to 
leverage fast, new aerodynamic sails. 

Every team that optimizes these variables—
regardless of hull number—gains a significant 
edge. As the Technical Committee noted, 
“Top tier skippers don’t buy significantly 
overweight boats, which has led them 
to gravitate to pre-SCRIMP boats, further 
exacerbating the situation.” The implication: 
it isn’t just the hull—it’s who owns it, how it’s 
handled and how it’s prepared.  

The Technical Committee also believes that 
one, if not the most significant performance 
advantage allowed by current Class Rules, 
is drysailing. Comparative data shows that 
dry-sailing yields a smoother hull and slightly 
better performance compared to burnished 
antifouling coatings that introduce additional 
drag versus a perfectly clean, dry-sailed hull, 
even after only one day in the water without 
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cleaning. Townsin’s 1979 study is widely cited 
for establishing an empirical relationship 
between increases in hull surface roughness 
and corresponding rises in drag in energy 
efficiency. Taking a jump down this rabbit 
hole, for every 10 μm increase in roughness, 
you can expect about a 0.33% loss in speed. 
For context, when you sand and burnish a 
painted boat bottom to 600 grit, the resulting 
hull roughness is typically far higher than 
10 μm; most well-finished hulls sanded to 
400–600 grit measure between 60–120 μm 
in roughness. In theory, a 10 μm roughness 
increase would slow a 7-knot boat by about 
0.02 knots at constant power, for argument's 
sake, that is approximately 87 feet or a two-
boat length advantage in a five-mile race 
sailing at 7 knots for every 10 μm roughness.  

Quoting Our Own Experience and Data - 
From the Spring 2018 Technical Committee 
report:

●	 “There are 255 boats with 
measurement certificates... Of these: 
39% have corrector weights, 25% have 
over 100 lbs, 15% over 200 lbs, and 
4% over 400 lbs. Beyond just the pre-
SCRIMP/SCRIMP weight differences, 
there are several other reasons why the 
weights and the location of that weight 
differs significantly between boats...A 
tiller boat has 150+ lbs. less in the 
extreme aft.”

●	 “The conclusion... is that there is most 
likely a performance difference... but 
the difference is not as dominant as 
anecdotal observations would imply.”

●	 “Changing the Class Rules to modify 
where corrector weights may be 
positioned will be disruptive... A more 
reasonable change would be to allow 
only the first 200 lbs. of correctors for 
pre-SCRIMP boats to be centered...”

Our Class Ethos: One Design,  
One Community 
Class leadership remains committed to the 
integrity of one-design racing, preserving the 
core Rules that make our Class accessible and 
deeply competitive. We must remember that 
our Rules are designed not to eliminate every 
conceivable difference, but to ensure that 
success in the J/105 Class is earned on the 
water—by skill, preparation, teamwork and 
sportsmanship.

As we continue to refine Class policy and 
measuring procedures, including revisiting 
re-weighing procedures and tracking the 
evolution and diversity of the fleet—we 
remain focused on transparency, clarity 
and unity. The Class and various local Fleets 
have also focused over the past two years 
on rudder and keel modifications when 
weighing boats to address modifications 
outside of the Class Rules, which has proven 
to be a success.  

No matter the hull number, layup technique 
or whether the boat has a wheel or a tiller, 
the spirit of racing as one Class is what 
makes the J/105 special and enduring for 
us all. We welcome feedback from our Class 
membership on this topic and others related 
to keeping our Class competitive, thriving and 
fair for all.

Technical Committee Next Steps: 
Based on the Class’ October meeting, the 
Technical Committee has been tasked with 
meeting to propose possible Class Rule 
changes related to variances in hull weight, 
location of required corrector weights and 
related performance. A proposal will be 
submitted with the Technical Committee’s 
recommendation to the Class leadership for 
consideration in 2026, to take effect for the 
2027 calendar racing year. 

https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf
https://j105.org/wp-content/uploads/2016/01/2018-2-Spring.pdf
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What Owners can do: 
Below is a list of measurable boat-preparation changes for J/105s that can improve 
performance, including rough estimates of weight impact for each modification or practice:

Notes
●	 Always confirm compliance before removal/replacement of key hardware with your local Measurer.

●	 The most influential changes for actual weight reduction are converting to tiller steering, battery optimization and 
removal of non-essential interior options.

●	 Hull/keel/rudder fairing and bottom smoothing are primary performance drivers with minimal or zero weight change but 
a dramatic reduction in drag and speed gains.

●	 Proper rig tune and mast setup yield large performance benefits, though these do not change actual boat weight.

Each of these changes, especially when combined, can directly affect race results and boat responsiveness.

Optimize rig tune and mast bend Enhanced sail shapes  
for conditions 

No weight change,  
but major speed gain 

Mark prop shaft and center prop  
after motoring 

Less resistance, improved 
speed/acceleration 

Negligible weight change 

  

Notes 

● Always confirm compliance before removal/replacement of key hardware with your local 
Measurer. 

● The most influential changes for actual weight reduction are converting to tiller steering, 
battery optimization and removal of non-essential interior options. 

● Hull/keel/rudder fairing and bottom smoothing are primary performance drivers with 
minimal or zero weight change but a dramatic reduction in drag and speed gains. 

● Proper rig tune and mast setup yield large performance benefits, though these do not 
change actual boat weight. 

Each of these changes, especially when combined, can directly affect race results and boat 
responsiveness. 

 

 

 

 

 

Change Performance Impact Weight Impact 

If over the minimum weight, remove 
all items allowed by Class Rules.  
(door, v-birth plywood, cabinet doors, 
cushions, etc.) 

Less interior weight,  
better acceleration 

~85+ lbs.  
(if all options removed) 

Convert wheel to tiller Improved feel, 
responsiveness, less drag 

~150+ lbs. reduction aft 

Remove the second battery / convert 
to a lithium battery 

Reduced weight, 
improved acceleration 

~70-100+ lbs. reduction 

Remove convenience group items 
(handrails, extra hardware, water lines, 
foot pump) 

Less interior weight,  
better acceleration 

~50+ lbs.  
(if all options removed) 

Optimize corrector weight placement Improved fore/aft balance Various lbs. repositioned 

Fair keel and rudder, bring cord and 
trailing edge to minimum 
measurements 

Reduced drag, improved 
pointing/speed 

No significant weight 
change, but major  
speed gain 

Reinforce keel sump (if stress cracks are 
present) 

Stiffer keel, less motion Minimal weight increase 

Fair through hull, combine speed and 
depth transducers into one through 
hull 

Less Drag Minimal weight decrease 

Replace and fair the lower  
rudder bearing 

Smoother steering,  
less resistance 

Negligible weight change 

Meticulously fair and smooth bottom 
and boot line 

Major reduction in  
hull drag 

No significant weight 
change, but major  
speed gain 

Apply high-quality anti-fouling to 
prop/shaft 

Less resistance, improved 
speed/acceleration 

Negligible weight change 

Dry sailing (store boat on land) Cleaner bottom, improved 
light air performance 

Variable: no net boat 
weight change at onset, 
but higher speed and  
less water absorption 
over time. 
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2026 J/105 Midwinter 
Championship 

March 13-15, 2026 

Charleston Yacht Club, 
Charleston, SC
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J/105 Ontario Women’s 
Championship

By Kathy Pask Full Tilt Boogie

The 2025 J/105 Ontario Women’s 
Championship successfully 
occurred Saturday, August 16 
with 10 incredibly talented boats 
competing in three races. 
Congratulations to Jen Provan skippering 
Mandate in first place and Chantal Hearst 

skippering Forro in second place for the J/105 
Ontario Women’s Championship at Royal 
Canadian Yacht Club - RCYC

This year’s theme was derived from the 
amazing regatta shirts, donated by the Levy 
Group, “Sailing into the Cosmos,” and the 
teams’ party outfits were out of this world! 

https://www.facebook.com/theroyalcanadianyachtclub?__cft__%5b0%5d=AZWdV6rClSKmWo8kJ17iUuc9CuqmZp5X3V-A9BVitB1J73uB2WY0n63ZxdV5hei4VNgyffXnmOThtW6mV560QIlstCA3nY4iLBNeeEWHa7IQ1L_1PE8BUZGLL4u1NJXBLLldaPffxmuTVsl8lCeHxUXqvZPnofDKjCR5V2tnuX7q7g4TOZUCnfxCflHQXnHfK2v4WDTtSdUE3-UXe53tjM9BiCgEpthcig_4oXUw0cngeQ&__tn__=-%5dK-y-R
https://www.facebook.com/theroyalcanadianyachtclub?__cft__%5b0%5d=AZWdV6rClSKmWo8kJ17iUuc9CuqmZp5X3V-A9BVitB1J73uB2WY0n63ZxdV5hei4VNgyffXnmOThtW6mV560QIlstCA3nY4iLBNeeEWHa7IQ1L_1PE8BUZGLL4u1NJXBLLldaPffxmuTVsl8lCeHxUXqvZPnofDKjCR5V2tnuX7q7g4TOZUCnfxCflHQXnHfK2v4WDTtSdUE3-UXe53tjM9BiCgEpthcig_4oXUw0cngeQ&__tn__=-%5dK-y-R
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A huge thank you to sponsor Michael 
Mountford from the Mountford Group at 
Scotia Wealth Management (who is on the 
water every year spectating) and continued 
sponsorship from the Scotiabank Women 
Initiative, who last year sponsored our regatta 
as their first event for women in sports! 

The awesome Race Committee was headed 
up by Spencer Scott. Fantastic job!

Thank you to Michelle Skutelsky again  
for being an incredible Regatta Chair helping 
make this an incredible fifth year for the 
event. This event was absolutely amazing  
due to your hard work and dedication to 
every detail. 

Full regatta photos by Tillertakes will be 
available online: https://www.tillertakes.
com/p581540785

https://www.tillertakes.com/p581540785?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExVFFRZkZ1YTQ3NWZpbEduagEe15u4_sKRAb9gsOn74fVT3IRT2k_iG32e5zeUwfHMRvRM41Pbyp1pHQnZW1c_aem_Ucgit3Xqam9-ktlPysxO0g
https://www.tillertakes.com/p581540785?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExVFFRZkZ1YTQ3NWZpbEduagEe15u4_sKRAb9gsOn74fVT3IRT2k_iG32e5zeUwfHMRvRM41Pbyp1pHQnZW1c_aem_Ucgit3Xqam9-ktlPysxO0g
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Thank you to the Charter Yacht Company for the 
skippers’ bags. 

Thank you to the J/105 Class Association  
for continued support of women’s racing that 
started with our Toronto regatta five years ago  
and has spread over North America. A huge  
thanks as well to J/105 Fleet 4 boat owners  
who generously loan their boats to the event!  
It couldn’t happen without you.

https://www.facebook.com/J105CA?__cft__%5b0%5d=AZWdV6rClSKmWo8kJ17iUuc9CuqmZp5X3V-A9BVitB1J73uB2WY0n63ZxdV5hei4VNgyffXnmOThtW6mV560QIlstCA3nY4iLBNeeEWHa7IQ1L_1PE8BUZGLL4u1NJXBLLldaPffxmuTVsl8lCeHxUXqvZPnofDKjCR5V2tnuX7q7g4TOZUCnfxCflHQXnHfK2v4WDTtSdUE3-UXe53tjM9BiCgEpthcig_4oXUw0cngeQ&__tn__=-%5dK-y-R
https://www.facebook.com/groups/j105fleet4/?__cft__%5b0%5d=AZWdV6rClSKmWo8kJ17iUuc9CuqmZp5X3V-A9BVitB1J73uB2WY0n63ZxdV5hei4VNgyffXnmOThtW6mV560QIlstCA3nY4iLBNeeEWHa7IQ1L_1PE8BUZGLL4u1NJXBLLldaPffxmuTVsl8lCeHxUXqvZPnofDKjCR5V2tnuX7q7g4TOZUCnfxCflHQXnHfK2v4WDTtSdUE3-UXe53tjM9BiCgEpthcig_4oXUw0cngeQ&__tn__=-UK-y-R
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�o�r �ona�on �akes a �i�erence 
The Young American Sailing Academy (YASA) is developing a new genera�on of 
offshore sailors.  Through the program, juniors establish life‐long sailing skills, 
broaden social/leadership skills, and master high‐level racing skills.  At YASA, we 
believe the J/105 is the perfect boat to train enthusias�c sailors, which is why a 
charitable dona�on to YASA�s growing J/105 team is beneficial to the youth sailing 
community.   

�ith your charitable dona�on, YASA will be able to e�pand the outreach of the 
program.  As a 501(c)(3) YASA will provide you ta� deduc�ons.  YASA welcomes 
dona�ons of all kinds including boats and inshore and offshore sails. 

Peter Becker / 917‐715‐1471 / peter.becker@yasailing.org / www.yasailing.org  

J105sails.com

Keeping it simple: 
We work hard to make PB sails easier to use.
4 of the top 6 boats at the East Coast Championships 
use full inventories of PB J-105 sails.
     Paul Beaudin class specialist (pb@j105 sails.com)

http://www.yasailing.org
http://www.yasailing.org
http://WWW.J105SAILS.COM


In The Wind • J/105 Class Association • Fall 2025, Volume 16, Issue 4     25

2026
February 13 - February 15 
2026 Helly Hansen Sailing 

World Regatta St. Pete
St. Petersburg Yacht Club,  

St. Petersburg, FL, United States

April 16 - April 19 
2026 Charleston Race Week
Charleston, SC, United States 

May 1 - May 3 
2026 Helly Hansen Sailing 
World Regatta Annapolis

Annapolis Yacht Club
Annapolis, MD,  
United States 

May 29 - May 31 
2026 Helly Hansen Sailing 

World Regatta Detroit
Bayview Yacht Club

Detroit, MI, United States 

June 6 - June 8 
2026 Helly Hansen Sailing 

World Regatta Chicago
Chicago Yacht Club 

Chicago, IL, United States

July 24  - July 27 
2026 Helly Hansen Sailing 

World Regatta Marblehead
Boston Yacht Club 

Marblehead, MA, United States

September 16 - September 20 
Rolex Big Boat Series 2026

St. Francis Yacht Club 
San Francisco, CA,  

United States

October 14 - October 18
2026 J/105 North American 

Championship
Corinthian Yacht Club of Seattle

Seattle, WA, United States

2027
September 29 - October 2 

2027 J/105 North American 
Championship

Lakewood Yacht Club 
Seabrook, TX, United States 

C a l e n d a r


